
AGENDA ITEM zda 
CITY OF LODI 
COUNCIL COMMUNICATION 

AGENDA TITLE: Public Hearing to consider adoption of resolution levying annual (2006) 
assessment for Downtown Lodi Business Improvement Area No. 1 and confirming 
the Downtown Lodi Business Partnership 2005-06 Annual Report (as approved by 
Council on December 21, 2005) 

MEETING DATE: January 4,2006 

PREPARED BY: Management Analyst, City Manager’s Office 

RECOMMENDED ACTION: Conduct Public Hearing to consider adoption of resolution levying 
Annual (2006) assessment for Downtown Lodi Business 
Improvement Area No. 1 and confirming the Downtown Lodi 
Business Partnership 2005-06 Annual Report (as approved by 

Council on December 21,2005). 

BACKGROUND INFORMATION: The Downtown Lodi Business Improvement Area No. 1 2005/06 
Annual Report was presented and approved by the City Council on 
December 21, 2005. The Council established January 4, 2006 as 
the Public Hearing date during which time the public would have 

an opportunity to present written or oral protests to the assessment being proposed. The Public Hearing 
is established pursuant to Section 36535 of the California Streets and Highways Code. 

Pursuant to Lodi Municipal Code chapterkection 12.06.110: The purpose of this process is to comply 
with the Act provisions regarding public notice and hearing prior to establishing the benefit fees for the 
following billing period. City shall not adopt, modify or otherwise amend any billing period budget of the 
area that is inconsistent in any way with such billing period‘s budget as agreed to and presented by the 
board except in the case of a written majorityprotest (regarding elimination or modification of any specific 
budget item) from business owners which will pay fifty percent or more of the fees proposed to be levied 
as to any specific budget item pursuant to Streets and Highways Code Section 36525(b). In such case 
the written protest regarding any specific budget item shall be grounds to eliminate or modiw such 
expenditure from the area’s proposed budget pursuant to the written protest. 

Streets and Highway Code 36535 (c) states: At the conclusion of the public hearing, the City Council may 
adopt a resolution confirming the report as originally filed or as changed by it. The adoption of the 
resolution shall constitute the levy of an assessment for the fiscal year referred to in the report, 

FISCAL IMPACT: The Downtown Lodi Business Partnership was established in order to 
create the mechanisms necessary to give Downtown Lodi the ability to compete regionally as a shopping 
center and entertainment destination. The purpose of the assessment is to pool contributions of 

APPROVED: 
Blair f?T&, City Manager 



individual business owners in order to provide the DLBP with the resources it needs to act on behalf of 
the district, providing services such as marketing and events coordination. 

FUNDING AVAILABLE: 
retained for collection services. 

As collected by the City on behalf of the DLBP. A 5% administrative fee is 

I Management Analyst J 
Attachments 

cc: Chuck Easterling. Chair, DLBP 
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D O W ~ T O W N  

This d ~ u m e n t  ouf~~nes the guidelines for the? imp1 

as set forfh by the Rown~own Lodi 
ial ~ v e f l ~  held w 

lion of a s p ~ i a l  event in t 

It is the p u r ~ s e  of this ulate and s ~ n d a ~ ~ ~ e  the process of holding a 5 

held with the safety and health of the pa i so that such events can 

p f o t ~ i o f l  of public ~ n ~ i d e r e d ~  and the impact of the event on non-pa~cipa~ing c i t i z e ~  minimized. 

e $0 this ~ i i c ~  is to e f l ~ u ~ e  th 

s any spe~ial requirements or demands from the Downtown Lodi ~ u ~ i ~ s s  P a ~ n e ~ h i p  

~ o m m u n i ~  festiv Is and special events sewe to promote tourism, showcase iocal talent, ex 

p e ~ o ~ e f f i  to new audien~s’  invigorate commun~ty spirit, revitali~e the downtown area and ~ n ~ b ~ t e  
su~stantial economic and social ~ n e f i t s  to the local ~ m r n u n i ~ .  In recogflition of these benefits, it i5 the 
policy of the R~wn~own Lodi usiness Parfne~hip to encourage c o m m u n ~  act iv~~es which pmmate 

tourism, foster the econo~ic revitai~atioR and g 

a ~ i v i ~ i ~ s  av~iiable lo the res~ents of the Ladi a 

h of the down~own area while increasing the cuitural 

The Downtown Lodi usiness ~arfnership recognizes the complexily of impiementing a special event and 

en~urages the ~ p p l i ~ n t  to utilize the r e s o u ~ ~ s  and knowiedge provided by the Special €vents staff. The 

success of a special event in the downtown area benefits both the applicant as well the Downtown Lodi 

Business ~ a ~ n ~ ~ s h i ~ .  The RLBP is c e m ~ i ~ ~ d  to working hand-in~hand with the su~ounding ~ m m u n i ~  in 

an effort to achieve hig~iy successful and ~utiJaily beneficia special events in the downtown area. 
Do~~ntown Lodi is host to many public outdoor events on an annual hasis. As you begin the plann~ng 

process for your event, it is ~ m ~ ~ a n t  to reco~nize that your adivity plays a unique part in the re lat ion~~ip 
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o the City of Lodi. Our o u ~ d ~ r   event^ add to the c h a r a ~ e r  of the downtown area 

rocess your Spec~ai  Event F e ~ i t  appli~atiQn, it must be received by the Downtown Lodi 

and review of events shall be on a first 

developed your outdoQr event plan, su ed event description and 

i n c ~ ~ p i e ~ e  applic tion, may result in a delay of the approval p ~ c e s s .  Applications 
in their e n t i ~ e ~  will be ~ e ~ u r n e d  and will not be reviewed by the SEC until all 

u have s u b m i ~ ~ d  your Special Event F P, you will be c o n t a ~ e d  to 
vents ~ o m ~ ~ e e ,  a  up CQmprIsed of DL P Event Staff. ~ o a r d  

hope that you Rnd these i ns t~~ t io f l s  helpful. 
 sta an^, please do not hesitate to can 

uld you have any questions or require fu~her 

~siness P a ~ n e r s h i p  ~pecial Events 

4 



vent: A p~b l i c  event which is d i r ~ t l y  related to a recogni~ed f u n ~ i o n  of city 

): The streets and businesses within the 

b number of all hours worked by DLBP and city em~ioyees in 
nts or areas und~r ~ n s i d e r a ~ o n  for classi~cation purposes in connection 

with the p r o d u c ~ i ~ n  of the s p ~ i a ~  event in question, la the extent that such hours exce 

 numb^^ of haurs w ~ i c ~  would have ~~~n worke~ by iha~e ~ a m e  city ~mpioy s in the same locat~on 
had the s p e c i ~ l  event not taken p 6 a ~ .  ~ x ~ l u d ~  from this d e ~ ~ i ~ i o n  are the personnel hours wo~ked 

P staff d~signated  to fulfill the function of the Special Events ~ o m m i ~ e e  an any 

% : Shall refer to the ~ ~ p i i c a n t  who makes a request to hold a Special Event 

on: A public gatheFing~ procession or parade, the  prima^ purpose of which IS 

the e ~ e r ~ s e  of the rights of assembly and free speech as ~ u a r a n t e e d  by the First Amendment to the 

5 



Constitution of the United States The fact that such an event may be adve 

event" does not in and of rtseif brm such a demonst~ation within the scope of this poli 

> ent: ffefeF~ to outdoor events that include, but are not iimited to, the followin 

carnival, circus, parade, ~ n c e ~ ,  walk or run, raduation, block party or other festivai, m 
rally, p~oce~sion, or mass gat he fin^. A Special Event may also Involve sell 

promo tin^ The policy includes events held on private property if the event 

part of the dQWRtown bu~iness im~tovement area or o the~ ise  extends beyond th 

): An appointed commi~ee of repre 

~ n e ~ h i p  who may be affe by a special event. The 

ticn for approval/denial by the D 

> ): The person~s)/depa~ment(s) desi~nated by th 

Commi~ee to cany out the funct~on~ of this policy. In addition to the 

h e r e a ~ e ~ ~  the  ownt town  vents Coor~inator WIII act as the ~ r n m u n i  

e re~ponsibiff for monitonng the 

EC will also review all applications far 
completeness prior to s~bmi~ta l  to the SEC fof review. 

to be paid by an o~ganization OF entity for the issuance of an .. r 
 men^ lo hold a p~bl ic  festiv I or event in the downtown area. 

P : The non-re~ndable fee required upofl s u b m ~ ~ s i ~  of your a p ~ l i ~ t i o n  packet in 
ver the costs of processi and v e ~ i ~ i n g  the information p~ovided. 

P encou~ges the product~on of special events which will a ~ a c ~  ~ o p l e  downtown and help 

s~imula~e a positive downtown envi~onm~nt. The DL P Special Events ~ o r n ~ ~ ~ e e  shall be charged 

with the responsibility of d e t e ~ i n ~ n g  whether or not a particuiar applicant shall be e n ~ ~ l e ~  to hold a 

special event wi~hin the bounda~~ffs of the BIA. and in de~ermining whether to grant or deny a 
p a ~ i c u l ~ r  ap~lication, shall take into account the effect the proposed special event will have upon 

the environ~en~, the business climate, and the public health and safety of downtown me~chants, 

6 



0 HOW well the a p ~ f t c ~ n ~ ,  inso~a~ as it Can be dete~ined, ap ars capable or in 

m Whether any In suffered by the general public or 

~hetheF b ~ d  etary Conside~~tion§ at the time of the p ~ i i ~ t i o n  create such 

that it would not be p ~ a ~ ~ ~ l  to hold the propos 

time r e q u ~ ~ t e d ~  

Whe~her the hold~ng of th 

manp~wer r ~ ~ o ~ r c e s  of th 

o would create an ufldu~ b u ~ e f l  u 

e W ~ ~ h e r  the h e ~ i ~ h  IIC, or d o ~ n ~ o w n  e ~ n o m ~ ,  would be comp~mised 

§ubstanfia~:y 

con tions: 

The e ~ e n t  to w ~ ~ c ~  the  eve^^ c ~ n ~ ~ ~ b u ~  s to the R~omotion of tourism. 

nl to which the ev nt ~n~r ibutes  to conomic revi~l iza~~on 

- The exte~t to whish the ev~n t  i n ~ ~ e  

area. 

c~i~ufa l  pF~grammin~ avai1ab:e to res iden~  of the Lodi 

e The impact of the event on the e ~ v ~ ~ n m e n t ,  

o The f~equ4ncy of the Same or s i ~ i l a ~  event(s). 
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4. The speci~ic lo~tion(s) within the ~ o ~ n ~ ~ w n  Lodi area where the proposed event would take 

oface. 

5. The R ~ ~ b e r  of p e r ~ o n ~  est i~ated to be in a~endance at such event. 

6. ~ h e ~ h e r  any street closures are r e q ~ ~ s t e ~ ,  and, rf so, the numbef of streets and when. 



d to be p~esent and/or sold for 
with a detalied p r o ~ s a l  for any such sale, indi 

the vendor or vendo~s, wh~ther such vendor or vendors presently 

tses consumption o~~lcohoJic ~ v ~ ~ g e s ,  and statiflg the 

s (1.e staging, awnings, tents, scaffoldiflg, etc.) are 

d r a ~ s ,  etc. planned in ~ n n e ~ i o n  with such event, stating de~aiis~ including 

r ente~aiflmefl~ will be invol s to na~ure, time and place 

 peddle^ involved, giving details, including s p ~ c i ~ ~ i i y  

r in whole or in part to be res~ns ib~e  for cleaning up the 

rds or o f f d u ~  officers to assist in security 

ther utility se~ices  such as ~ i e ~ ~ i  I pQwer or wa~er will be required s p e c i ~ i n ~  amount 

w e .  

ing installation details 

alth sewices to be f ~ ~ a r d  

20. A &in whic~ a ~ ~ ~ ~ s s e s  the n ~ e ~ s  of ons with disabilities. 



21 The applicant should specify any sewice, rna~erral, o r ~ r o p e ~ y  which IS e x p ~ ~ d  to 

P or the city Special ~ v a n ~ s  wtll be ltrnrted to city p ~ o ~ ~ y  tha t~an acmm 

the event 

22. Event ~olders who wish tc use other city p ~ o p e ~ y  must file a detail 

Of the event. 

When the applican~ ~ubrnitS a Special Event appli~ation, the Special  vents ~ o m m i ~ e e  will 

applica~ion to dete~mine the impact the event will have on the public, if special City s e ~ i  

requi~ed, and what addit~onal licenses an 

it, etc.), If an event is ~ n s i d  

tor may ~equest the spo 

s encroach men^ permit. r%§elle~§ 

ublic or if s ~ e e ~  will be clos 

ring residents and/or merchants for 
pe~mission. 

e inv in r ific 

1. view all appl i~t ions and di§seminate informati~n to the 

s~ablish special needs or re apprcpriate depa~ments in 

determine all n e ~ s s a ~  licenses and permits, and review all operating, l o g i § t i ~ l  and clea~up 

rnent§, review and 

e~ermine w h ~ t h ~ r  sled prope~y is available at the reque§ted dat~/s and if the 

event ~ f l f Q ~ s  to the BL 

nt: Will review all plans for tempora~ s t ~ ~ u r e § ,  street 
h will occur in the public~right~f-way and, if the reques~ is 

approved, provide the appropria~e p e ~ ~ t s ~  This Depa~ment shall also review all plans 

to sanitati~n, pre and post-event street cleaning, and determine any additional 

barr ic~d~  and street closure ~~qu i~ements  and/~r  

ant: Will  view ail plans i n c l ~ i n g  rn 
environmental ha~a~ds,  on-site food vending, and other heal~h and safety requirements. 

Apprcval by this ~ e p a ~ m e n t  will require a Ternpora~ Event Permit and in the case of on-site 

4. ~ ~ e n t :  Will review all plans to determine life safety hazar~s, fire 

p e r s ~ ~ n e l  and a~essibility issues. 



Ei  view all plans for ~ u r i t y ,  ~ a ~ i n g ,  and ~ r ~ f f ~ ,  n 
crowd c~ntro l  

r: Will review all plans to d e t e ~ i ~ e  a p p ~ p r i a ~ ~  





s 

on a  ist to^^ wa 



P will c o ~ t i ~ u e  to feature businesses p r o ~ l ~ ~  in our 

1 0 ~ ~ ~  ~ ~ s i n e ~ s e §  to 

Visitors Center 

e vi~itors to come ~ o ~ t o ~ .  





c 

s during survey and advertise to 

Web  age- nee^ to c o ~ ~ l e t e ,  also 

ns. Need to develop ~ q u e  s i ~ n ~  for every major entrance to 
review ~ e w s ~ a p ~ r ,  T.V., radio, etc.) 

Lodi 

V ~ n ~ e s  ( F ~ e ~ s  
ow: or ~ ~ s c o n ~ i n ~ ~  

* Create: New Ve~ues  (J 

Lodi, Ca 95240 
(209) 3 ~ 9 ~ ~ 0 ~ 2  ph ( 2 ~ 9 ~  ~ 6 9 - ~ 5 ~ ~  fax 



d provi tion on mix of 
stores. 

v ~ ~ i s i R g  &om all entities to reflect the Same 



IF 

3- 
in the Business ImpfDvement Area (BIA) are ~lculated 

I 200 

the e ~ u i ~ a t e f l ~  made up of ~uft iple emplDyee§ 

stores, shoe stores, office ~uppl le~,  as well as businesses that sell p~epared food and drinks 

- B u s i n e s ~ ~ ~  that self Services. Examples are beauty and barber shops, 
repair shops. lodging. most automotiv~-or~ented businesses. ente~ainment businesses such as 
theeters, etc. 

sses - J ~ c i ~ d a ~  a r ~ J f e c t ~ ,  engineeffi, anomey$, deRtiStS, dQCtOn, 
rists, raait~rs, i n s u r a n ~  o(fces, m  broke^ and most other bustnesses 

d ~cademic degrees which require advanced or speciail~ed hcenses, and/or 

I ~ ~ s ~ i t u t i o ~ ~  - l n ~ ~ u ~ s  banking and savings and loan institutions, as well as credit 
unions. etc. 

I 



1 ~ / 2 ~ / 2 0 ~ 5  

ill I 7 
The ~ L ~ P  levies ~nnual  assessment^ fof b u s i ~ s s ~  res~din@ within the BIA on January 1" of 8 

Your assessm~n~  fee wll be ~ n ~ u d e ~  an your annual business license renewal from the Ccty of Lodi. 

e Cny of Lodi, who in turn, reimburse§ 100% of the assessment f 

? 
But it does! You are a  ember of a ~ ~ m u ~ i ~  that denves ils streng~ from w o ~ r ~ t i v e  adlon. You hav 

a ~ p e a i ~ n ~  and su 
hon of your busine of desirablli~, status and envlronment~ and as the 

h ~ ~ ~ d  i m ~ o v e s ~  these three factaffi will impreve as 

7 
your bueiness limnse ar proper& tax. If YOU do 
n action. credit report natif! pay, tha City of Ladl wlll seek relief in the form 

effofl on behalf of the DLBP and the G~ty of Lodi's Finan 

your ass~sment fee, require fee a d j u s ~ e n ~ ,  oi  are no 
P directly at (209) 3 ~ ~ 0 5 2  

Dow~tow~ Lo ine 
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When Recorded, Return to: 
City of Lodi City Clerk's Office 
P.O. Box 3006 
Lodi, CA 95241-1910 

RESOLUTION NO. 2006-08 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LODI CONFIRMING THE 2006 ANNUAL REPORT FOR THE 

DOWNTOWN LODl BUSINESS IMPROVEMENT AREA 
NO. 1 AND LEVY OF ASSESSMENT 

WHEREAS, Downtown Lodi Business Improvement Area No. 1 was estat 
December 17, 1997, by Council adoption of Ordinance No. 1654; and 

WHEREAS, the Annual Report, as required by Streets and Highways Code 53653 
been submitted to the City Council by the Board of Directors of said Improvement Area; and 

WHEREAS, a public hearing was held as required by Streets and Highways Code 5 
on January 4, 2006, in the City Council Chambers at Carnegie Forum, 305 West Pine Streel 
California, at 7:OO p.m., or as soon thereafter as possible, to consider protests to the asses 
levy. 

NOW, THEREFORE, the City Council of the City of Lodi does hereby resolve, dete 
and find as follows: 

1) The required public hearing was duly held, at which time the public was a 
to present written or oral protests to the levy of assessment for Downtow 
Business Improvement Area No. 1. 

A majority protest as defined in the Streets and Highways Code 536525 w 
made. 

The 2006 Annual Report as submitted on December 21, 2005, by the Bc 
Directors of the Improvement Area to the City Council is hereby confirn 
originally filed and attached hereto. 

2) 

3) 

_____ 
ilished 

3. has 

36524 
:, Lodi, 
sment 

rrnine, 

llowed 
n Lodi 

as not 

bard of 
led as 

4) The confirmation of the report and adoption of this resolution constitutes the levy 
of the assessment as contained in the Annual Report for the calendar year 2006. 

Dated: Januaty 4,2006 

I hereby certify that Resolution No. 2006-08 was passed and adopted by the City Council 

AYES: 

NOES: 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS - None 

of the City of Lodi in a regular meeting held January 4, 2006, by the following vote: 

COUNCIL MEMBERS - Beckman, Hansen, Johnson, and Mounce 

COUNCIL MEMBERS - Mayor Hitchcock 

City Clerk 

2006-08 



200512006 Annual Report 

Items listed below refer to Seetion36533@) of the California Streets 
and Highway Code: 

No changes in boundaries of benefit zones within the area are 
proposed 

No physical improvements are planned 

Budget for the budget year July 1,2005 through June 30,2006 is 
enclosed (Exhibit B) 

A Benefit Fee Schedule and a Map of the Business Improvement 
Area are enclosed as Exhibits C & D respectively. There are no 
changes in the Benefit Fee Schedule. 

The Budget details all sources of income and projected expenses 

Downtown Lodi Business Partnership 

Lodi, Ca 95240 
4 West Pine Street P.O. Box 1565 

~~ - - - -  . .^^^I o*c3 '__ 



Exhibit A 

B 
The Downtown business community is important to the City’s o v e d  healtl 
vitality. The myth 

Downtown revitalization only benefits downtown, 
Is nothing more than an attempt to save a few declining businesses 
Only benefits those businesses which are located downtown 

n i s  myth must be dispelled by getting the word out. Downtown revitah 
an investment in the future health of the entire community. Economically 
depressed downtowns drag the rest of the city down as well. The condition 01 

downtown has come to be viewed as a barometer with two factok that are critical 
to investors: a community!~ overall economic health, and the capacity of its 
private and public sector leaders. Investors, prospects and potential residents, 
tend to look at a community’s downtown as an indication of the quality of life 
offered by that community. Downtown is the heart of the community. 

Over the past seven plus years, our Downtown has become a source of great civic 
pride and accomplishment, becoming the model for redevelopment throughout the 
Central Valley and State. Visitors to OUT city often comment on how pristine our 
Downtown is. The Downtown Lodi Business Partnership (DLBP) in partnership 
with businesses, professionals, merchants, and the City, manages Downtown. W e  
maintain an office staffed with an Executive Director and administrative sta@ to 
Serve as an advocate for the downtown, to develop and conduct ongoing public 
awareness and educational programs designed to enhance appreciation of the 
downtown’s physical assets, commercial environment and cultural charm, 
provides day-today oversight of projects in progress, acts as a point person for all 
downtown-related inquiries and issues, fosters and maintains a cooperative 
working relationship with existing business owners, prospective d e v e l o p ,  and 
governmental agencies. The staff maintains and disseminates data and 
information pertaining to specifics projects and events. We establish and 
administer procedures for the use of streets for various activities and events, 
conduct events, develop and implement marketing for Downtown. 

While th~s year has been challenging, the DLBP has continued to involve, 
develop, and promote downtown. Our by laws state our purpose with a common 
business interest of merchants, services, and professionals. Our very active and 
diverse board of directors is the main leadership element, providing varying 
expertise in a broad range of subjects. 

During the past year, we have: 

Set up an Economic Development Committee to coordinate and interface 
with the City’s overall economic development program. 
Developed and implemented the DLBP event policy, contract and fee 
schedule ( see attached ) I, 



Parking Committee and staff continued to work with city staff on parking 
management. It should be noted that while many consider parking a 
problem, we would consider it a bigger problem if there were no vehicles 
downtown. 
Collaborated and developed relationships with the Lodi Conference and 
Visitors Bureau, Chamber of Commerce, Wine Grape Commission, 
Hutchins Street Square, and the City of Lodi to form a group called 
“Destination Lodi“. We meet monthly to discuss parrnering to promote 
Lodi. We spent one full day with a facilitator discussing marketing of 
Lodi. At the end of the day, it was decided that we have two major areas 
to market; our wine appellation and Downtown. 
Supported, with enthusiasm, the City, in a program to bring tasting rooms 
downtown. 
In cooperation with our Faith community, partnered with the Family Faith 
Festival and 40 Days of community 
Worked with the City transportation manager to promote public 
transportation in Downtown Lodi. The manager sits on our Parade of 
Lights committee and is working to establish shuttle buses for the Parade. 
Continued to hold our Signature events: the Farmers Market and the 
Parade of Lights. Our Farmer’s Market continued to grow and is rated one 
of the top in the State. The Parade of Lights was fantastic with one 
hundred entries. 
Adopted the Walldogs under our DLBP umbrella and are working in 
collaboration to insure a success event for our centennial celebration. 

0 

0 

Our, work is not complete; we still have much to do to reach our ultimate goals for 
Downtown. It is critical that the City continue to fund the Downtown Lodi Business 
Partnership for us to be successful. A thriving and successful Downtown will benefit the 
whole community’s overall economic health. We want to thank the City Council and 
City staff for their continued support. We look forward to working with the City in 
achieving successes for Downtown Lodi. 
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DOWNTOWN LODl BUSINESS PARTNERSHIP 
PROWSED EUOGET 

JULY 1,2005 THROUGH JUNE 30 2w6 

INCOME 
Assessment Fees 
Clry d LDdl 
Banner Program 
Brew 6 Blues 
Candy Sales 
Easler P m m m  
Fanners Market 
Kddte Parade 
OcfobedWSl 
Parade 01 Wls 
Wine a Sausag Fesbvai 
Winterlest 
h+scellaneousEvenls .% Sales 

T O T U  INCOME 

EVENT EXPENSES 
Banner Program 
Brews (L Blues 
candy sales 
Centennial c e l e t w a ~  
Easier Pmrno6on 
Fanners Markel 
Wi Parade 
Ocfobeltest 
Parade of Whls 
Wall&gS 
Wine 6 Sausage Festival 
Wintedesl 
M#xllaneOuS 

MAFII(ETING EXPENSES 
Marketing Campaigns 
Miieagw 8 Meetings 
web Page Update 
Advertising a PmmoM 

REVlTWUiTlON 
BmShUm (Histokal WaMW Tour) 
IClosk Updale 
Placques & Tmphms 
auariefly Meelings 
Sunshine Camminee 
Training 8 Inionnalkm Snminan 
Tree &hl Maintenanca 

ADMlNlSTRITlVE EXPENSES 
Bank Fees 
Insurance 
arcw Supplies 
Office Equipmenl 
Postage 
Payroll Expense 
Prdetsbnal Fees 
Rent 
Twlephone 

TOTAL EXPENSES 

NET INCOME 

345W.W 
525oo.W 
25w.w 
5m.w 

1em.w 
i5w.w 

55XQ.W 
lm.w 
3GW.W 

15XQ.w 
5003.00 
6OW.W 
4wo.W 

2(wwo.W 

1m.w 
1m.w 

13GW.w 
1m.w 
5oo.W 

3WW.W 
3X.W 

lm.w 
6OW.W 
1m.w 
i5w.w 
4wo.W 
1m.w 

0iWJ.W 

i1m.w 
15W.W 
4WO.W 
5m.w 

215w.w 

25oo.W 
2wo.W 
15w.w 
800.00 
8MI.W 

1m.w 
3ooo.W 

li6W.W 

S0.W 
i2wo.W 
3GW.W 
4WO.W 
25w.w 

7 m . w  
1m.w 
5049.00 
2W.W 

108iW.W 

203wo.W 

0.w - 
EXHIBIT B 



EXHIBIT C 
Downtown Lodi Business Partnership 

Benefit Fee Schedule 

ZONE A ZONE B 

Retailers and $200. (1-3 emp.) $100. 
Restaurants 9300. (4-6 emp.) $150. 

$400. (7 + emp.) $200. 

Service $150. 
Businesses 

$ 75. 

Professional $100. 
Business 

Financial $500. $500. 
Institutions 

Note: Retail and restaurant businesses will be charged on size w h i i  will 
B 

determined by the number of employees, either full-time or the equiva 
made up of multiples of part-time employees. 

Retail and Restaurant: Businesses that buy and resell goods, examples am 
dothing stores, shoe stores. office supplies as well as businesses that sell 
prepared foods and drinks. 

Service Businesses: Businesses that sell services. Examples am beauty and 
barber shops, repair shops, lodging, most automotive-oriented bus.hes!ms, 
entertainment businesses such as theaters, etc. 

Professional Businesses: Includes Architects, Engineers, Attorneys, Dentists, 
Doctors, Accountants, Optometrists, Realton, Insurance Offices, Matgage 
Brokers and most other businesses that require advanced andlor 
specialized licenses andlor advanced academic degrees. 

well as credit unions, etc. 
Financial Institutions: Includes banking and savings and ban institutions as 





PROOF OF PUBLICATION 

(2015.5 C.C.C.P.) 

STATE OF CALIFORNIA 

County of San Joaquin 

I am a citizen of the United States and a resident 
of the County aforesaid: I am over the age of 
eighteen years and not a party to or interested 
in the above entitled matter. I am the principal 
clerk of the printer of the Lodi News-Sentinel, a 
newspaper of general circulation, printed and 
published daily except Sundays and holidays, in 
the City of Lodi, California, County of San Joaquin 
and which newspaper had been adjudicated a 
newspaper of general circulation by the Superior 
Court, Department 3, of the County of San Joaquin, 
State of California, under the date of May 26th, 
1953. Case Number 65990; that the notice of which 
the annexed is a printed copy (set in type not 
smaller than non-pareil) has been published in 
each regular and entire issue of said newspaper 
and not in any supplement thereto on the following 
dates to-wit: 

December 24th .................................................................................. 

all in the year 2005. 

I certif?. (or declare) under the penalty of perjury 
that the foregoing is true and correct. 

Datecat Lodi, Californkthis 24th day of 

..... ... ..................... 
Signature 

This space is for the County Clerk's Filing Stamp 

Proof of Publication of 
Totice of Public Hearing Resolution No. 2005-262 
L Resolution of Intetnion to Levy Annual Assessment For 
)owntown Lodi Business Improvement Area No. 1, 

lstahlishing Public Hearing Date, and Approving Annual 
keport 

NOTICE RESOl UTiO%% OF m 262 

WHEREAS, Downtown Lodl 
BUSI~BSE Impravemen1 Area no. 1 
was established December 17, 
1197, by Council adopl8on Of 
Ordinance NO 1654; and 

NOW THEREFORE, the City 
Council 01 the Cily 01 Lodl does 
hsrebv resolve. deteimirie. and 
find a; follows 

i Approved the Annual ReDoll a9 
submitted Said Repoll being on 
file With the City Cierk 

2. Establishes January 4. 2006. 
in the City Council Chambers. at 
Carnegie Fonim. 305 Wes' Pine 
Street Lodi, California at 7 0 0  
p.m.. 01 soon thereafter as possl- 
ble, as the dale place. and lllne 
to hold thi, public hearing 
required by S!reelS and H8ohivav 
Code 36534. 

'NOTE: information regarding 

exhibits may be Obtained ~n the 
Office of the City Clerk. City Hail, 
221 Was1 Pine Street, Lodi. CA. 
95240 All interested peiso.lr are 
invited to presenl thelr vlew5 and 
cOmment~ on this matter. i f  YOU 
challenge the subled matter In 
coull. you may be limited to rais- 
ing only those issues you are 
~omeone else raised at the public 
hearing described in lhls natlce or 
rn wr~tfen correspondence deiw 
ered to the City Cierk prior lo the 
close 01 lhe public hearing. 

this and referenced 

Date: December 21,2005 

3. it is the intention 01 th 
Council to levy and 
85se5smeniS within the c 
and business implOYemel 
lorcalendar year2006 (the 
tiscai year). 

I hereby cellify that Resolution 
No. 2005-262 was passed end 
adopied by the CiN Council of the 
City oi Lodi in a regular meeting 
held December 21, 2005, by the 
foliowlng me 

AYES COUNCiL MEM- 
BERS - Hansen. Johnson, and 
I 

4BSTAIN None 
3ecembPr 24. 2005 - 0551 1020 

- 

5. me types oi improvements 
and a ~ t i v i t i e ~  proposed 10 be 
funded by the levy Of assess- 
me,m on business in the Area 
ale tn 'Exhibit B heietoand I~COI -  
porated by reference. 



Please immediately confirm receipt 
of this fax by calling 333-6702 

ClTY OF LODI 
P. 0. BOX 3006 

LODI, CALIFORNIA 95241-1910 

ADVERTISING INSTRUCTIONS 

SUBJECT 
LEVY OF ANNUAL (2006) ASSESSMENT FOR DOWNTOWN LODI BUSINESS IMPROVEMENT 
AREA NO. 1 

NOTICE OF PUBLIC HEARING FOR JANUARY 4,2006, TO CONSIDER 

I I 
PUBLISH DATE: DECEMBER 24,2005 

TEAR SHEETS WANTED: Three (3) please 

SEND AFFIDAVIT AND BILL TO: SUSAN BLACKSTON, CITY CLERK 
City of Lodi 
P.O. Box 3006 
Lodi, CA 95241-1910 

DATED: Thursday December 22,2005 

ORDERED BY: 

JENNIFER M. PERRIN, CMC 
DEPUTY CITY CLERK 

SUSAN J. BLACKSTON 
CITY CLERK 

JACQUELINE L. TAYLOR, CMC 
DEPUTY CITY CLERK 

DANA R. CHAPMAN ) 
ADMINISTRATIVE CLERK 

-- 
Faxed to the Sentinel at 369 

NS .&A, , ._ Phoned to con 
~ 

- . ,. 
-1 084 at i ‘L” ~ i (time) .On /, ci i W I 2’:; (date) /’ (pages) 
firm receipt of all p’ages at m ( t i m  ) Ll J L T  LDRC-JMP (initials) 



NOTICE OF PUBLIC HEARING 

RESOLUTION NO. 2005-262 

A RESOLUTION OF INTENTION TO LEVY ANNUAL 
ASSESSMENT FOR DOWNTOWN LODl BUSINESS 

IMPROVEMENT AREA NO. 1, ESTABLISHING PUBLIC 
HEARING DATE, AND APPROVING ANNUAL REPORT _______--------_-___------------------------------------------------------------ _ ~ _ _ _ _ _ _ _ ~ ~ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~  

WHEREAS, Downtown Lodi Business Improvement Area No. 1 was established December 17, 
1997, by Council adoption of Ordinance No. 1654; and 

WHEREAS, the Annual Report, as required by Streets and Highways Code 536533, has been 
submitted to the Council by the Board of Directors of said improvement area. 

NOW, THEREFORE, the City Council of the City of Lodi does hereby resolve, determine, and find 
as follows: 

1. 

2. 

Approved the Annual Report as submitted, said Report being on file with the City Clerk. 

Establishes January 4, 2006, in the City Council Chambers, at Carnegie Forum, 305 
West Pine Street, Lodi, California, at 7:OO pm., or soon thereafter as possible, as 
the date, place, and time to hold the public hearing required by Streets and Highway 
Code 536534. 

It is the intention of the City Council to levy and collect assessments within the parking 
and business improvement area for calendar year 2006 (the Area's fiscal year). 

The boundaries of the entire area to be included in the Area and the boundaries of each 
separate benefit zone within the area are set forth in the Map, "Exhibit A, incorporated 
herein by reference. A true and correct copy of the map is on file with the City Clerk of 
the City of Lodi. 

The types of improvements and activities proposed to be funded by the levy of 
assessments on business in the Area are in "Exhibit B hereto and incorporated by 
reference. 

At the time of the public hearing, written and oral protests may be made. The form and 
manner of protests shall comply with Streets and Highways Code 5536524 and 36525. 

3. 

4. 

5. 

6.  

*NOTE: Information regarding this matter and referenced exhibits may be obtained in the Office of the 
City Clerk, City Hall, 221 West Pine Street, Lodi, CA, 95240. All interested persons are invited to present 
their views and comments on this matter. If you challenge the subject matter in court, you may be limited 
to raising only those issues you are someone else raised at the public hearing described in this notice or 
in written correspondence delivered to the City Clerk prior to the close of the public hearing. 

Dated: December 21,2005 -_---------_--__________________________----------------------------------------- __-_________________------------------------------------------------------------- 
I hereby certify that Resolution No. 2005-262 was passed and adopted by the City Council of the 

City of Lodi in a regular meeting held December 21, 2005, by the following vote: 

COUNCIL MEMBERS - Hansen, Johnson, and Mounce 

COUNCIL MEMBERS - Beckman and Mayor Hitchcock 

AYES: 

NOES: 

ABSENT: COUNCIL MEMBERS - None 

ABSTAIN: COUNCIL MEMBERS- None 

-27- SUSAN J. BLA STON 
City Clerk 



DECLARATION OF POSTING 

PUBLIC HEARING FOR JANUARY 4,2006, to consider levy of annual (2006) 
assessment for the Downtown Lodi Business Improvement Area No. 1. 

On Thursday December 22, 2005, in the City of Lodi, San Joaquin County, California, a notice of 
public hearing to approve the Downtown Lodi Business Partnership (DLBP) 2005/2006 Annual 

Report as submitted by the DLBP Board of Directors, to adopt a Resolution of Intention to levy an 
annual assessment for that fiscal year was posted at: 

Lodi Public Library 
Lodi City Clerk's Office 
Lodi City Hall Lobby 
Lodi Carnegie Forum 

I declare under penalty of perjury that the foregoing is true and correct. 

Executed on December 22, 2005, at Lodi, California. 

ORDERED BY: 

SUSAN J. BLACKSTON 
CITY CLERK 

JENNIFER M. PERRIN, CMC 
DEPUTY CITY CLERK 

r \  

ilb.h..&$q flniLj 
DANA R. CHAPMAN 
ADMINISTRATIVE CLERK 

JACQUELINE L. TAYLOR, CMC 
DEPUTY CITY CLERK 

N :\AdminisUation\CLERKWonnsDECFiJST.DK 



CITY COUNCIL 

SUSAN HITCHCOCK, Mayor 
BOB JOHNSON, 

JOHNBECKMAN 
LARRY D. HANSEN 
JOANNE MOUNCE 

Mayor Pro Tempore 

CITY O F  L O D I  
CITY HALL, 221 WEST PINE STREET 

LODI,  CALIFORNIA 95241-1 91 0 
P.O. aox 3006 

BLAIR KING, City Manage1 

SUSAN J. BLACKSTON 
City Clerk 

D. STEPHEN SCHWABAUER 
City Attorney 

December 22.2005 

Mary L. Wallace, President 
Board of Directors 
Downtown Lodi Business Partnership 
4 West Pine Street 
P.O. Box 1565 
Lodi, CA 95240 

RE: RESOLUTION OF INTENTION TO LEVY ANNUAL ASSESSMENT FOR 
DOWNTOWN LODI BUSINESS IMPROVEMENT AREA NO. 1 (for 
calendar year 2006) 

The Lodi City Council at its meeting on December 21, 2005 adopted the enclosed 
Resolution of Intention to Levy Annual Assessment for Downtown Lodi Business 
Improvement Area No. 1. 

A public hearing regarding this matter has been set before the Lodi City Council 
on Wednesday, January 4,2006 in the City Council Chamber at the Carnegie 
Forum, 305 West Pine Street, Lodi, at 7:OO p.m. or as soon thereafter as the 
matter may be heard. All interested persons are invited to present their views and 
comments on this matter. Written statements may be filed with the City Clerk at 
any time prior to the hearing scheduled herein, and oral statements may be made 
at said hearing. 

If you challenge the subject matter in court, you may be limited to raising only 
those issues you or someone else raised at the public hearing described in this 
notice or in written correspondence delivered to the City Clerk, 221 West Pine 
Street, Lodi, at or prior to the public hearing. 

Should you have any questions, please feel free to contact my office. 

Sincerely, 

Susan J. Blackston 
City Clerk 
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Susan Blackston 

From: HAYNLodi@aol.com 

Sent: 

To: Susan Blackston 

Subject: Fwd: DLBP 

In a message dated 1/3/2006 11:16:11 P.M. Pacific Standard Time, HAYNLodi writes: 

Wednesday, January 04, 2006 5:40 

City Council: 

Regarding :DLBP funding and rate increase discussion 

As a business owner and property owner in Downtown Lodi, I have to disagree with 
raising rates on those business owners on the edges of the BID district. Below is a list 
of my reasons: 

1. My business and many service related entities are not open during the events held 
by the DLBP. Most events are held only on School St. Some businesses are hurt by the 
events, due to street closures and parking problems. 
2. I do not feel that a "tax and spend" mentality is a move in the right direction. What 
would stop future increases for which we have no choice to pay in order to renew our 
business licenses? There is no over sight of this organization and there has not been 
an audit of their books. I am concerned when all the employees of this organization 
work for either the president or treasurer in some other capacity. 
3. What are the qualifications of the new Director ? This person is in charge of spending 
our funds. Why is there such a high turn over and conflict with board members? The 
negative press is not good for any business downtown. 

I feel if any rates are increased, it should be on vendor fees. This organization should 
have the ability, with qualified leaders and employees, to generate a substantial amount 
of funding on their own through sponsorships, banner programs, event fees , etc etc 
There needs to be a common goal and that is to promote Downtown Lodi and the 
related businesses and not just a chosen few. 

Thanks for listening to my concerns. Sincerely, 

Brian Hayn 

1 W. Lodi Avenue 
Owner of The Tune Up Shop 



Susan Blackston 

From: 
Sent: 
To: 
cc: 
Subject: 

Susan Blackston 
Wednesday, January 04,200( 
'Pamela Hayn' 
City Council; Blair King; Steve 
RE: DLBP Concerns 

Dear Ms. Hayn: 

This reply is to confirm that your message was received by the City Clerk's Office and 
each member of the City Council. In addition, by copy of this e-mail, we have forwarded 
your message to the following departments for information, referral, or handling: 1) City 
Manager, and 2) City Attorney. 

i s /  Susan J. Blackston, City Clerk 

_ _ _ _ _  Original Message----- 
From: Pamela Hayn [mailto:plhayn@yahoo.com] 
Sent: Wednesday, January 04, 2006 2:17 PM 
To: Susan Blackston; Susan Hitchcock; Bob Johnson; JoAnne Mounce; John Beckman; Larry 
Hansen 
Subject: DLBP Concerns 

Dear City Council Members, 

I was absolutely appalled on Dec. 21st. upon hearing 
the response of DLBP President, Mary Wallace, to 
Mayor's question regarding an outside audit of the organization's financials. Ms. Wallace, 
along with the DLBP's Treasurer, Nancy Byer-Hauan, stated that outside audit for the DLEP 
had in fact been performed earlier in 2005. As the Executive Director for the organization 
at the time, and as someone who requested such an audit repeatedly and to no avail over 
the last 10 months, I would like you to know that this is incorrect! 

First and foremost, the City Council should be aware 
that the "audit" in question is just one of many 
questionable activities on behalf of the DLBP's Board 
of Directors in 2005. Ms. Wallace's presentation was 
little more than yet another facetious and futile 
attempt to divert the council's attention away from 
the Board's hideous mismanagement of the organization 
over the last 12 months via a lengthy Special Events 
Policy and impressive statements regarding 100% 
compliance of assessment fee's - something the board 
played no role in whatsoever. 

Although the council does not possess any governing 
authority over the internal activities of the DLBP, it 
does have authority over where and on what it will 
spend the city's funds. Dismissing such activity as 
"typical" for such a controversial organization is a 
grave injustice to the citizens and taxpayers of this 
community and the City Council has a responsibility to 
hold this group accountable for its actions. Taking 
the board's word on certain actions is simply not 
enough. The controversy you have witnessed does not 
exist for no reason at all. Furthermore, several 
lawsuits are currently pending against the 
organization and as such, I urge you to take a 
proactive stance and review the board's 2005 meeting 
minutes and financial activity in depth prior to the 
exposure such litigation is sure to place on the 
organization in the coming months. 

1 



Below are a few other items/issues of concern I'd like 
to bring to your attention: 

AUDIT 
With regards to an audit, aside from one of the DLBP's 
physical assets performed by Ms. Wallace and Ms. 
Byer-Hauan in February, the only other audit performed 
was that which Ms. Byer-Hauan (the Treasurer L owner 
of Jackson-Hewitt Tax Service) took the liberty of 
performing herself and subsequently invoicing her 
services back to the organization for without board 
approval in late 2004. In fact, it is MS. Wallace's 
own statement in an August Lodi News-Sentinel article 
in which she states the board would be meeting later 
that month to discuss the need for an audit of the organization's financials, which 
clearly indicates one had not been performed to-date. However, given my experience with 
this questionable group of individuals over the last 10 months, it would not surprise me 
in the slightest if an audit backdated to January 2005 were to miraculously show up on 
your desks prior to January 4th. 

FINANCIALS 
During my last ten months at the DLBP, I witnessed 
some very disturbing behavior by certain board members pertaining to the management of its 
financials. 

Despite my repeated concerns and requests, the Board 
repeatedly failed to review and approve monthly 
financials. In fact, at the time of my termination the 
board had only reviewed 4 months of financial activity 
out of a total of 10 months. 

The reasons f o r  this are two-fold. 
1. Nearly si of the DLBP's monthly board meetings in 
2005 were either postponed or canceled indefinitely 
due to a lack of quorum. The city's own attorney even 
remarked publicly on several occasions about the 
board's failure to follow or adhere to The Brown Act 
and Open Meeting Laws. 

2. Despite the many hours spent in the office 
reviewing and revising the organization's financials, 
the President L Treasurer repeatedly withheld reports 
from the board numerous months in a row for unknown 
reasons and purposefully locked DLBP office staff out 
of QuickBooks. MS. Byer-Hauan, the board's Treasurer, 
also billed the DLBP monthly and collected a fee for 
her payroll and auditing services up until June, at 
which point another woman from her office was 
contracted to do so. This woman also later ended up on 
the DLBP Board of Director's (now 2 people from 1 
business, Jackson-Hewitt, sit on the board and control 
the efforts of 300 other business owners). Aside from 
this being a very clear conflict of financial 
interest, it is also against the organization's 
bylaws. Upon questioning their constant after hour 
review and revisions to the financials, but subsequent 
lack of reporting to the board, I became the target of 
severe harassment, which ultimately led to my 
termination. 

3 .  In regards to the 2005 Wine L Beer Garden, my job 
was made nearly unbearable after informing the board 
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that I would not falsify documents and partake in 
"creative accounting" measures in an effort to conceal 
its improper financial management and the fact that it 
was not primarily ran by and benefiting a specific 
merchant and board member, Mr. Rehmke of Lodi Beer Co. 
This is a fact I can assure you I am able to prove and 
one that has already been brought to the attention of 
the Department of Alcohol L Beverage Control in light 
of the upcoming 2006 market. 

STRATEGIC PLAN/DIRECTION 
It is indeed curious that only one day after being 
redeemed as President, Ms. Wallace called an Emergency 
Board Meeting to discuss the roles L responsibilities 
of the ED and the need for an audit - cleverly 
intertwining the two in a half-hearted attempt to 
shift the spotlight off of herself and the board's 
obvious inadequacies and onto its own ED, only a few 
weeks prior to terminating her employment. The same ED 
I might add who had received an outstanding 
performance only months earlier for her many 
accomplishments in 2004 and a unanimous vote by board 
members (many of which currently still on the hoard 
today) approving an increase in her salary and 
subsequent merit bonus. 

The reason given for my termination was that I was not 
in line with the Board's direction. To this I must 
ask, what direction? During the entire 10 months I 
served under Ms. Wallace's direction, it should be 
noted that the President did not meet with me once to 
provide any sort of direction other than to bark 
orders for me to work on a brochure for her own 
business, Frames L Fine Things. Many conflicting 
orders were given to via multiple board members and 
without full board approval. The President and 
majority of the board was not interested in the 
slightest about events, the quality of the Farmers 
Market or safety of downtown guests. In fact, the 
President found it necessary to publicly criticize my 
efforts to successfully partner with city employees to establish a new street closure and 
safety plan for downtown events in early 2005. It should be noted that this lack of 
interest resulted in little to no volunteer support which ultimately resulted in me 
personally loading, unloading and setting up street barricades 19-consecutive weeks in a 
row for the Farmers Market, handling traffic control at multiple busy intersections 
(something I am not trained to do), and the use of my family's own truck to haul event 
equipment for 2 years in a row with no reimbursement from the organization. This matter is 
now pending in a court of law. 

The DLBP's inability to effectively or safely manage 
events is of great concern Lo me ~ even more so with 
their selection of a new ED with no prior experience 
in this area and the very public mistakes recently 
made with the Parade of Lights. Its inability to 
comprehend or manage even the smallest component of an 
event is evident by the premature closure of the Wine 
L Beer Garden just one week after the board took over 
"control of the operation" and removed me of my 
management responsibilities for this area. Needless to 
say, the Farmers Market continued to run for four 
weeks without this very popular attraction. 

STAFFING 
Regardless of its own bylaw's, the newly formed 
Executive Committee removed all of my supervisory 
authority at the beginning of 2005, intentionally 
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creating a division among office staff and the 
"hostile work environment" clearly stated by numerous 
board members on many different occasions, all of 
which can be found in the organization's meeting 
minutes. Those board members who voiced their concerns 
were ultimately forced to resign from the board, 
citing the "l.egal ramifications" they had been put in 
as a result of the President and Executive Committee's behavior. One might question why 
so many individuals, many of which had years of experience sitting on other board's (one 
who even served as the President of the Locekford Chamber of Commerce for 13 years) would 
resign, had there not been more serious internal issues taking place. 

I went through 4 employees in 9 months. Two of which 
were immediately employed by the President & Treasuer 
at their own business locations and then curiously 
re-employed back at the DLBP immediately following my termination. ?he two who were 
working at the time of my termination, resigned immediately upon hearing about it - one of 
whom volunteers for the Lodi Chamber of Commerce and has an impeccable reputation for her 
efforts in organizing the Street Faire. 

Ms. Wallace successfully skirted the questions of city 
council members on Dec. 21st by vehemently launching 
into a defensive explanation regarding the hiring 
process of the DLBP's new Executive Director. What was 
not stated however, is the fact that this person 
(Jaime Watts) was a previous employee of the DLBP who 
was terminated shortly after it was discovered that 
she was simultaneously employed by another board 
member. 
What is most disturbing however is the fact that every 
employee now currently working at the DLBP office is 
or has been employed at one time by either the 
President and/or Treasurer. Conflict of interest? You 
decide. Questionable? Definitely! 

ELECTIONS 
I question how and why the board's 2006 officers were 
announced prior to its annual election of new board 
members. This is backwards from normal operating 
procedure. 

In addition to the very selective election process I 
witnessed in 2005 by the Executive Committee in order 
to fill its numerous board vacancies, I'd also like to 
know why not every DLBP member was provided an 
opportunity to run for an open seat in 2006 and/or how 
the nominations of only a select group of certain 
candidates came about. 

BOUNDARY ASSESSMENT & REVIEW 
The DLBP had six committees who met monthly, five of 
which the President never attended. What is 
interesting however is the fact that Ms. Wallace was 
the Chairperson for the Boundary Assessment & Review 
Committee along with Ms. Byer-Hauan, and yet neither 
was able to provide an update on this project to the 
city council on Dec. 21st. Perhaps that is because 
this is not where their interests lie? 

As a marketer of many fortune 500 companies, I 
repeatedly stated the need for a strategic 1, 3 & 
5-year plan from the board to no avail. It is evident 
that a direction did not even exist at the time of my termination since the DLBP was not 
able to present one to the city until December. As a final note on this subject, if you 
look closely you'll see that the DLBP's 2006 plan is little more than a carbon copy of 
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2005 with a date change at the top. Without a strategic plan, this organization has no 
roadmap for the future and is on guaranteed course for disaster. 

In 2004, the DLBP was headed towards the direction of 
becoming self-sufficient. However, I found no hint of 
any self-funding mechanisms in the DLBP's 2006 plan, 
indicating their continued intent to rely on the city 
for funding in the future. In fact, on Dec. 21st. MS. Byer-Hauan stated that the goal of 
the organization was not to show a profit and that it intended on balancing out to $0 each 
year. From a non-profit perspective, I understand this philosophy. However, in order to 
position itself so that it can survive without nearly $50k in annual city funds, would it 
not be necessary for the organization to establish some type of financial reserve to 
accommodate for the difference? 

At one point in time, the formation of a parking 
district had been discussed by the city council. MS. 
Wallace indicated that the Parking Committee continued 
to meet and discuss the topic. However, it is my 
understanding that this committee actually stopped 
meeting entirely in early 2005 due to non-attendance 
by DLBP committee and board members. Perhaps this lack 
of interest is the primary factor in the Parade of 
Lights mishap and the subsequent negative press 
received. 

Furthermore, I think it would be prudent for the City 
Council to run a side-by-side comparison of the DLBP's 
events and sponsorship programs in 2004/2005 in order 
to determine if the organization is actually headed in 
a backwards motion. Having inherited a substantial 
deficit in 2004 as a result of the Dickens Faire and successfully made up the difference 
through creative event and banner sponsorship programs, I am confident that you will 
discover that the board's own actions (or lack thereof), had a significant impact on the 
amount of revenue it successfully was able to generate in the later part of 2005. 

Lastly, the DLBP's 2006 budget and event calendar are contradictory. The budget does not 
accommodate for the numerous events added to the 2006 calendar. It should be questioned as 
to where the organization intends on generating the funds to host such promotions. In 
addition, $3,000 was added for tree lights. However, this is something that was negotiated 
at no cost between the DLBP and Electric Utility in 2004 and thus, should not be shown as 
an actual expense on the budget unless the DLBP has now managed to successfully ruin this 
partnership as well. 

Or. a final note, the board has repeatedly expressed 
its intent to co-market the wine industry in 
conjunction with downtown. Although I agree that there 
is some level of promotional opportunity here, it is 
my understanding that the Business Improvement Law and 
Street & Highways Code both have very precise wording 
with regards to how and on what assessment dollars 
collected from local businesses within a BIA are to be 
spent. I would strongly recommend revisiting these 
laws prior to approving any further expenditures by 
this organization. 

Yours Truly, 
Pamela Hayn 
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OOWlllDWH LODl BUSlHfSS PAWNLRSHIP 
4 WEST PINf S I R E l  
P.O. BOX I565 
LOOI, (ALIFORHIA 95241-1165 

EMAlk dIbp0mindrpring.m 

January 4,2006 

Enclosed: 

1. 

2. 

3. 

4. 

5. Letter from asset audit 

Revised cover page for the Special Events Policy 

Balance sheet - fiscal year 

Balance sheet - calendar year 

Letter from independent financial auditor 

6. Explaination of large credit posted to Payroll-Other 



u u  v v  I Y  L v v v  I Y  

BUSINESS 
PARTNERSHIP 

SPECIAL EVENTS POLICY 
2005 

We Welcome Your Special Event Application 

This special events policy is  meant to show the general policies and 
procedures required to hold an event in downtown Lodi. It may be customized 
or modified to fit the applicant’s event by the DLBP Board of Directors and 
Special Events Committee. 

The special event application-permit fees may be waived, lowered or modified 
by the DLBP Board of Directors and Special Events Committee depending on the 
applicant’s purposed type of event,the potential benefit to the community as a 
whole and the contribution of the planned event to our purpose;which is to 
promote and improve common business interests of business owners and 
merchants in Downtown Lodi. 
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4:13 PM 

01/02/06 
Cash Basis 

Downtown Lodi Business Partnership 
Balance Sheet 
As of June 30,2005 

ASSETS 
Current Assets 

Checking/Savinga 
Bank Accounts 

Checking - F 8 M 
Savings - F 8 M 

Total Bank Accounts 

Total CheckinglSavings 

Accounts Receivable 
Accounts Receivable 

Fanners Market 

Total Accounts Receivable 

Total Accounts Receivable 

Other Current Assets 
Undeposited Funds 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
Office Equipment 
Beer 8 Wine Equip. 
Equipment 
Accumulated Depr 

Total Fixed Assets 

TOTALASSETS ~ 

LiABlLlTlES 8 EQUlkY 
Liabilities 

Current Liabilities 
Credit Cards 

Total Credit Cards 

Other Current Liabilities 
Payroll Liabilities 

Total Other Current Liabilitles 

Farmers 8 Merchants Mastercard 

Total Current Liabilities 

Total Liabilities 

Equity 
Retained Earnings 
Net Income 

Total Equity 

TOTAL LIABILITIES a EQUITY 

Jun 30.05 

30.597.09 
21,682.12 

52.279.21 

52.279.21 

-2.310.00 

-2.310.00 

-2,310.00 

720.00 

720.00 

50.689.21 

5.237.55 
1.326.17 
1,771.19 

-3,831.00 

4.503.91 

55,193.12 

2.620.96 

2.620.96 

1.724.36 

1,724.36 

4,345.32 

4.345.32 

27,901.10 
22.946.70 

50.847.80 

55,193.12 
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413 PM 

01/02/06 
Cash Basis 

Downtown Lodi Business Partnership 
Profit & Loss 

July 2004 through June 2005 

Ordinary IncomelExpense 
Income 

Assessment Fees Collected 
City of Lodi Funds 
Returned check 
Banner Programs 

Farmers Market 
Holiday 
Banner Programs -Other 

Total Banner Programs 

Family Faith Festival 04 
Family Faith Festival 2005 
2004 Farmers Market 

Star Search entry 
Adopt-A-Banner 
CouponBook 
Sales-Beer B Wine 
2004 Farmers Market -Other 

Total 2004 Fanners Market 

2005 Fanner Market 
Craft Vendor Fees 
Food Vendor Fees 
GrowerlProduce Vendor Fees 
Member Vendor Fees 
Sales Beer a Wine 
Sponsorship-Other 
Refunds 

Total 2005 Farmer Market 

'04 Kiddie Parade 
Coupon 
Foodvendor 
Sales of Water 
Sponsorship 

Total '04 Kiddie Parade 

Parade of Lights 2004 
Float Entry 
Sponsorship 
Vendor Fee 

Total Parade of Lights 2004 

Parade of Lights 2005 
Vendor Fee 
Sponsorship 

Total Parade of Lights 2005 

Photos With Easter Bunny 
See's Candy Fundraiser 
Uncategorized income 
Wine 8 Sausage Festival 
Winterfest - Income 

Photos w/ Santa 
Sponsorship 
Photos w/ Santa -Other 

Total Photos wl Santa 

Sponsorship 

Total Winterfest - Income 

Total Income 

Jul'O4 ~ Jun 05 

39.092.50 
4 3.2 34.0 1 

0.00 

2,300.00 
1.925.00 

0.00 

4.225.00 

18,037.00 
4.000.00 

140.00 
825.00 
20.00 

17.481.35 
18.339.59 

36.805.94 

7,822.45 
3.342.55 
2,970.50 
1.500.00 
2.423.00 
6,666.00 
-245.00 

24.479.50 

20.00 
40.00 

6.25 
500.00 

566.25 

8.400.00 
2,500.00 
1.415.00 

12,315.00 

300.00 
50.00 

350.00 

775.00 
18.316.68 

0.00 
4,955.25 

450.00 
2.337.00 

2.787.00 

1,571.00 

4,358.00 

211.510.13 
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A13 PM 

01/02/06 
Cash Basis 

Downtown Lodi Business Partnership 
Profit & Loss 

July 2004 through June 2005 

Expense 
Event Expense-Miscellaneous 

Rentals 
Supplies Mlsc. 
Event Expense-Miscellaneous -Other 

Total Event Expense-Miscellaneous 

Banner Program 

Total Banner Program 

Family Faith Festival- 

Labor 

Advertising 
Donation 
Entertainment 
Labor 
Permits 
Postage 8 Delivery 
PosterslBannerslSigns 
Reimbursement 
Sanitation 
Supplies 
Family Faith Festival-. Other 

Total Family Faith Festival- 

Farmers Market Expenses 
Advertising 
Banners 
Beer 8 Wine 
Coupon Book 
Entertainment 
LaborlRepalrs 
LicenselPermitsllnspctions 
Plaques 
Postage B Deliveiy 
PosterslSlgns 
Promotions 
Rental 
Sanitation 
Supplies 
Farmers Market Expenses -Other 

Total Farmers Market Expenses 

Halloween Event 
Advertising 
Labor 
Permits 
Supplies 

Total Halloween Event 

Kiddie's Parade 
Advertising 
Grand Prize Winner 
Ice Cream 
LaborlEmcee 
Merchants Notification 
PermitlinspectlonslLicense 
PlaqueSponsorship 
Supplies 

Total Kiddieh Parade 

JUl.04 - Jun 05 

207.09 
238.05 
30.60 

475.74 

150.00 

150.00 

716.34 
225.00 

18.527.62 
288.00 
404.00 
96.20 

1.215.50 
300.49 
314.33 
787.54 

0.00 

22.875.02 

1.712.05 
3.968.58 
9,192.15 

39.48 
2,190.00 
2.831.84 
2.251.22 

53.00 
153.15 
283.57 
490.80 
795.00 

1.178.50 
249.45 
49.19 

25.437.98 

711.76 
66.00 
32.00 

289.13 

1.098.89 

543.12 
100.00 
28.25 

265.00 
47.41 
32.00 
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413 PM 

01102106 
Cash Basis 

Downtown Lodi Business Partnership 
Profit & Loss 

July 2004 through June 2005 

Parade of Lights 
Advertising 
EntertainmenWDecor 
Labor 
PermitsllnsDectionslLicense 
Sanitation 
Supplies 

Total Parade of Lights 

Spring Event 
Advertising 
Permits 
Supplies 

Total Spring Event 

Star Search 

Total Star Search 

Valentine's Day 

Total Valentine% Day 

Wine and Sausage Festival 
WinterFest 

Advertising 
Banners 
Entertainment 
Labor 
Permits 
Sup p I i e s 

Grand Prize Winners 

Materials 8 Supplies 

Total WinterFesi 

Advertising 
Newspaper 
PostenlBannenlSigns 
Advertising -Other 

Total Advertising 

Bank Service Charges 
Board Appreciation 
Candy Sales 
Credit Card Fees 
Dues 8 Subscriptions 
Helium Tank Rental 
Insurance 

Liability Insurance 
Medical 
Work Comp 
Insurance -Other 

Total Insurance 

Meetings 
Mileage 
Miscellaneous 
Newsletter 
Office Supplies 
Outside Services 
Postage and Delivery 

Postage by Phone 
Postage and Delivery ~ Other 

Total Postage and Delivery 

Jul'O4 - Jun 05 

3.873.48 
1.146.31 

192.00 
752.75 
351.09 
122.60 

6.438.23 

23.17 
32.00 

732.50 

787.67 

1.000.00 

1,000.00 

11.31 

11.31 

2,191.66 

1,264.80 
4.423.95 
3,111.70 

810.90 
64.00 

1.568.12 

11,243.47 

200.00 
144.00 
220.65 

564.65 

389.22 
199.34 

13.128.72 
412.54 
950.58 
145.44 

8.717.22 
1.170.00 
2,872.60 

583.03 

13.342.85 

762.78 
241.15 
809.96 
265.78 

5.472.34 
295.85 

655.97 
1,032.43 

1,688.40 
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4:13 PM 

01/02/06 
Cash Basis 

Downtown Lodi Business Partnership 
Profit & Loss 

July 2004 through June 2005 

Payroll Expense 
Administrator Salaries 
Ofice Salaries 
Payroll Tax Expense 
Payroll Expense -Other 

Total Payroll Expense 

Professional Fees 
Accounting 
Bookkeeping 
Professional Fees -Other 

Total Professional Fees 

Promotions 
Reimbursements 
Rent 
Repairs 

Computer Repairshervice 
Repairs -Other 

Total Repairs 

Returned Check Fee 
Sunshine Committee 
Supplies 
Taxes 

State 

Total Taxes 

Telephone 
Cell Phone 
Internet 
Telephone -Other 

Total Telephone 

Tree Lights 

Total Expense 

Net Ordlnaty Income 

Other IncomelExpense 
Other Income 

Interest Income 

Total Other Income 

Net Other Income 

Net Income 

Jul’O4 ~ Jun 05 

58.016.59 
35,568.99 
3.113.34 

-25,732.70 
70,966.22 

675.00 
150.00 
790.00 

1,615.00 

213.01 
400.00 

5,040.00 

300.00 
303.51 

603.51 

-15.41 
204.54 
294.78 

1.117.84 
1.117.84 

943.27 
476~46 . .  

1.006.46 

2.426.19 

80.41 

194,934.67 

16.575.26 

133.60 

133.60 

133.60 

10.708.86 
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5:12 PM 

01/02/06 
Cash Basis 

Downtown Lodi Business Partnership 
Balance Sheet 

As of December 31,2005 

ASSETS 
Current Assets 

CheckinglSavings 
Bank Accounts 

Checking. F 8 M 
Savings - F 8 M 

Total Bank Accounts 

Total CheckinglSavings 

Accounts Receivable 
Accounts Receivable 

Farmers Market 

Total Accounts Receivable 

Total Accounts Receivable 

Total Current &sets 

Fixed Assets 
Office Equipment 
Beer 8 Wine Equip. 
Equipment 
Accumulated Depr 

Total Fixed Assets 

TOTAL ASSETS 

Liabilities 
LIABILITIES a EQUITY 

Current Liabilities 
Other Current Liabilities 

Payroll Liablllties 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liablllties 

Equity 
Retained Earnings 
Net Income 

Total Equity 

TOTAL LIABILIT~ES a EQUITY 

Dec 3i, 05 

1,615.89 
6.682.12 

8298.01 

8.298.01 

-20.00 

-20.00 

-20.00 

8.278.01 

5,237.55 
1,326.17 
2.006.88 

-3.831.00 

4.739.60 

13,017.61 

2,489.35 

2,489.35 

2.489.35 

2,489.35 

27,901 .I0 
-17.372.84 

10.528.26 

13,017.61 
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5:13 PM 

01/02/06 
Cash Basis 

Downtown Lodi Business Partnership 
Profit & Loss 

January through December 2005 

Jan - Dec 05 % of Income 

Ordinary IncomelExpense 
Income 

Assessment Fees Collected 
City of Lodi Funds 
Banner Programs 

Farmers Market 
Holiday 

Total Banner Programs 

Family Faith Festival 2005 
2004 Farmers Market 
2005 Farmer Market 

Craft Vendor Fees 
Food Vendor Fees 
GrowerlProduce Vendor Fees 
Member Vendor Fees 
Sales Beer 8 Wlne 
Sponsorship-Other 
Refunds 

Total 2005 Farmer Market 

Parade of Lights 2004 

Total Parade of Lights 2004 

Parade of Lights 2005 

Vendor Fee 

Vendor Fee 
Sponsorship 
Float Ently 

Total Parade of Lights 2005 

Photos With Easter Bunny 
See’s Candy Fundraiser 
Uncategorized Income 
Wine (L Sausage Festival 
Winterfest - Income 

Photos wlSanta 
Sponsorship 

Total Photos wl Santa 

36,217.50 
22.325.00 

2,375.00 
1,275.00 

3.650.00 

4,000.00 
375.00 

13,917.12 
7,257.88 

13.312.50 
3.249.98 

14,338.00 
5.375.00 
-280.00 

57.170.48 

23.9% 
14.8% 

1.6% 
0.8% 

2.4% 

2.6% 
0.2% 

9.2% ~~ ~ 

4.8% 
8.8% 
2.1% 
9.5% 
3.6% 

-0.2% 

37.8% 

960.00 0.6% 

960.00 0.6% 

300.00 0.2% 
1,800.00 
7.050.00 

1.2% 
4.7% 

9,150.00 6.0% 

775.00 0.5% 
10,637.85 

498.65 
4,955.25 

120.00 0.1% 

120.00 0.1% 

7.0% 
0.3% 
3.3% 

Sponsorship 500.01 0.3% 

Total Winterfest - Income 620.01 0.4% 

Total Income 151,334.74 100.0% 

Printing 176.05 0.1% 

lotal Event Expense-Miscellaneous 46.12 0.0% 

Expense 

Event Expense-Miscellaneous 
Supplies Mlsc. 46.12 0.0% 

Banner Program 
Labor 450.00 0.3% 

Total Banner Program 450.00 0.3% 

Family Faith Festival- 
Entertainment 4.435.00 2.9% 
Reimbursement 64.74 0.0% 
Sanitation 50.00 0.0% 
Family Faith Festival- - Other 0.00 0.0% 

Total Family Faith Festival- 4,549.74 3.0% 
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513 PM 

01/02/06 
Cash Basis 

Downtown Lodi Business Partnership 
Profit & Loss 

January through December 2005 

Farmers Market Expenses 
Meals 
Advertlsing 
Banners 
Beer 8 Wine 
Entertainment 
LaborlRepairs 
LicenselPermitsllnspcctions 
Plaques 
Postage (L Delivery 
PosterslSigns 
Promotions 
Sanitation 
Supplies 
Farmers Market Expenses -Other 

Total Fanners Market Expenses 

Halloween Event 
Permits 
Supplies 

Total Halloween Event 

Kiddie's Parade 
Goodie Bags 
Advertising 
Labor 
LaborlEmcee 
PermiVlnspectlonslLicense 
PlaqueSponsorship 
Supplies 
Kiddie's Parade ~ Other 

Total Kiddie's Parade 

Parade of Lights 
Towing Reimbursement 
Signs 
Advertislng 
Labor 
Permltsnnapections/License 
Supplies 

Total Parade of Lights 

Spring Event 
Advertising 
Permits 
Supplies 

Total Spring Event 

Valentine's Day 

Total Valentine% Day 

Wine and Sausage Festival 
WinterFest 

Materials 8 Supplies 

Advertising 
Entertainment 
Supplies 

Total WinterFest 

Advertising 
Maps 
Newspaper 
PosterslBannerdSigns 
Advertising. Other 

Total Advertising 

% of Income Jan - Dec 05 

45.61 0.0% 
17.78 0.0% 

3.116.80 2.1% 
15.840.26 10.5% 
2;r 00.00 
3.568.00 
2.214.18 

53.00 
153.15 
839.25 
486.49 

1,306.01 
188.89 
965.85 
30,895.27 

1.4% 
2.4% 
1.5% 
0.0% 
0.1% 
0.6% 
0.3% 
0.9% 
0.1% 
0.6% 

~ 

20.4% 

32.00 0.0% 
171.80 0.1% 

203.80 0.1% 

75.90 0.1% 
28.61 0.0% 
200.00 0.1% 
250.00 0.2% 
32.00 0.0% 
140.51 0.1% 
21.15 0.0% 
23.98 0.0% 

772.15 0.5% 

193.00 
480.15 
50.00 
250.00 
784.75 

0.1% 
0.3% 
0.0% 
0.2% 
0.5% 

0.00 0.0% 

1.757.90 1.2% 

23.17 0.0% 
32.00 0.0% 
732.50 0.5% 

787.67 0.5% 

2,191.66 1.4% 

148.80 0.1% 
100.00 0.1% 
399.71 0.3% 

648.51 0.4% 

1.450.00 1.0% 
2.963.70 

0.00 
522.35 __ 

4,956.05 

2.0% 2.963.70 2.0% 
0.00 0.0% 

522.35 0.3% 
4,956.05 3.3% 

0.0% 
0.3% 

~ 
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513  PM 

01102106 

Cash Basis 

Downtown Lodi Business Partnership 
Profit & Loss 

January through December 2005 

Jan - Dec 05 %of Income 

Bank Service Charges 
Board Appreciation 
Candv Sales 
Credii Card Fees 
Dues 6 Subscriptions 
Helium Tank Rental 
Holiday DecorationslEvents 
Insurance 

Liability Insurance 
Medical 
Work Comp 
Insurance -Other 

Total Insurance 

Janitorial 
Meals 6 Entertainment 
Meetings 
Mileage 
Miscellaneous 
Newsletter 
Office Supplies 
Outside Services 
Postage and Delivery 

Postage by Phone 
Postage and Delivery -Other 

Total Postage and Delively 

Payroll Expense 
Administrator Salaries 
Office Salaries 
Payroll Tax Expnse 
Payroll Expense ~ Other 

Total Payroll Expense 

Professional Fees 
Accounting 
Bookkeeping 
Legal Fees 
Professional Fees. Other 

Total Professional Fees 

Promotions 
Rent 
Repairs 

Computer Repalrslsewice 
Repairs ~ Other 

Total Repairs 

Sunshine Cornminee 
Supplies 
Taxes 

Federal 
State 

Total Taxes 

Telephone 
Cell Phone 
Internet 
Telephone -Other 

Total Telephone 

347.48 
199.34 

2.784.00 
314.44 

3.127.06 
604.41 
34.05 

8.361.80 
1.975.16 

990.02 
583.03 

11,910.01 

5.00 
26.12 

543.54 
12.00 

326.15 
245.78 

6.267.92 
295.65 

275.99 
1,242.14 

1,518.13 

38,843.33 
30,190.00 
9.338.M 

0.00 

78.371.97 

200.00 
150.00 
528.75 

1,350.00 

2,228.75 

39410 
4,620.00 

1.005.95 

0.2% 
0.1% 
1.8% 
0.2% 
2.1% 
0.4% 
0.0% 

5.5% 
1.3% 
0.7% 
0.4% 

7.9% 

0.0% 
0.0% 
0.4% 
0.0% 
0.2% 
0.2% 
4.1% 
0.2% 

0.2% 
0.8% 

1 .O% 

25.7% 
19.9% 
6.2% 
0.0% 

51.8% 

0.1% 
0.1% 
0.3% 
0.9% 

1.5% 

0.3% 
3.1% 

0.7% 
233.20 0.2% 

1,239.15 0.6% 

284.19 
893.32 

716.26 0.5% 

0.2% 
0.6% 

873.00 0.6% ~~ 

276.66 
1.159.49 

2.309.15 

0.2% 
0.6% 

~ 

1.59b 
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513 PM 

01102106 
Cash Basis 

Tree Lights 
Utilities 
Pending 

Total Expense 

Net Ordinary Income 

Other IncomelExpense 
Other Income 

Interest Income 

Total Other Income 

Net Other Income 

Net Income 

Downtown Lodi Business Partnership 
Profit & Loss 

January through December 2005 

Jan - Dec 05 % of Income 

80.41 0.1% 
332.95 0.2% 

1.299.79 0.9% 

168.787.57 111.5% 

-17.452.83 -1 1.5% 

79.99 0.1% 

79.99 0.1% 

79.99 0.1% 

-17,372.84 -11.5% - 
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HAUAN & COCHRAN 
Enrolled Agents 
218 South School St 
Lodi CA 95240 

(209) 366-0746phone 
(209) 366-0759 fa 

Date: March 9,2005 

To: Downtown Lodi Business Partnership 

Dear Downtown Lodi Associates, 

I have completed the audit on the QuickBooks data file for DLBP as requested. I examined the 
complete calendar years 2001, 2002, 2003 and 2004. I used Cash Basis Profit and Loss and 
Balance Sheet statements as the basis of my examination. I have attached my detailed comments 
and findings regarding the audit. I did not find any suspicious entries or any evidence of 
violation of Generally Accepted Accounting Principles. For a more thorough audit, I would 
need to see all bank statements and tax returns for the periods in question. 

My general impression is that the Downtown Lodi Business Partnership is in good financial 
health and that the officers and board members are doing an excellent job of managing the h d s .  
I can see that the current treasurer has made great improvements in the accounting system since 
she began in early 2004. She is an invaluable asset to downtown Lndi. I would also like to 
commend Stephennie Link for a great bookkeeping job. She attended our QuickBooks classes in 
July of 2004 and I noticed how sharp she was. Just keeping the myiad records in order would 
be a monumental task. 

I have no recommendations for major changes in procedure. Keep up the good work. 

Sincerely, 

Aletha Gail Cochran, Enrolled Agent 
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02/21/05 

To; Downtown Lo& Business Partnership Board of Directors 

Submitted By: Nancy Byer-Hauan, Treasurer 

An audit of the equipment and furniture owned by the Downtown Lodi Business 
Partnership was conducted on 01/17/05. In attendance were Phil Biddle, Mary Wallace, 
Nancy Byer-Hauan and S t e p h d e  Link. Below is a detailed list of the property. 

Located at 4 West Pine, Lodi 

- 4 Computer Chairs 

- 1 Metal Cabinet 
- 1 Computer Stand 
- 1PrinterStand 

- 
- 
- 2ReceptionChairs 
- 2DeskChairs 
- 1 CoatRack 
- 1 RoundTable 
- 9Chairs(red) 
- 1 Media Storage Shelf 
- 

- ISantaSuit 
- 1 ladder (2 step) 

- 3WireCarts 
- 6 Christmas Banners (large) 
- 21 Farmers Market Banners 
- 6SmallBmers 

- 8 dozen Wine Glasses 

- 3Desks 

- 1FaxStand 
2 Book Shelves (3 shelf) 
2 Books Shelves (4 shelf) 

1 Filing Cabinet (2 drawer) 
- 1 B m y S u i t  

- 1 Bar Stool 

- 96 dozen 1997 Beer Glasses 

- 1 Dell Optiplex GX260 Computer 
- 1 Dell Optiplex GX240 Computer 
- 1 HP 2600 Printer 

- 1 Maxtor SOgb External Hardrive 
- 1 FaxMachine 
- 3Telephones 
- 1 10KeyCalculator 

- 1 Cell Phone 
- 1 Radio 
- 1 Microphone Stand 

- 1Microwave 

- 1 Fuji A210 Digital Camera 
- Miscellaneous Cables 

- 1 Hp 1700 Printer 

- 1 P/A System 

- 2 Speaker Stands 

- 1 To01 BOX 

- 1 IKON Aticio 180 Copy Machine 
(Owned by Sheri's Sonshine Nutrition Center, on loan to the DLBP) 

- IRefiigerator 
(Owned by John Graffigna, on loan to the DLBP) 



Located at Elm Street, Lodi 

- 1HoodedCart 
- 6Carts 
- 2BenchCarts 
- 
- 
- 
- 98RedBows 
- 33 Holiday Banners 
- 3 Farmers Market Banners 
- 
- 
- 
- 
- 
- 30 White Plastic Chairs 
- 37 Green Plastic Chairs 
- 16 GreenTables 
- 1 WhiteTable 
- 7carts 
- 3 Canopies (2 broken) 
- 31Barriers 
- 4 Plastic Garbage Cans 
- 12 Stanchions (4 broken) 
- 
- 1LodiArch 
- 3 Rolls ofNetting 

1 Banquet Table (8 ft) 
1 Banquet Table (6 ft) 
1 Banquet Table (4 ft) 

4 Back Drop Panels (Christmas) 
15 Panels (Wine & Beer Garden Fencing) 
2 Side Panels (Wine & Beer Garden Fencing) 
1 Arch (Wine & Beer Garden Fending) 
2 Gates (Wine & Beer Garden Fencing) 

Metal Poles & Tarps for Canopies 

- Staging (3 Panels & 1 Step) 
Owned by Tillie Easterling, on loan to the DLBP) 



DDWHIOWN LDDI BUSINESS P A m n ~ m n t P  
4 W E S l P l N F ~ F I T  
LO. BOX I565 
LODI. CALIFORIIIA 95211-1565 

January 4,2006 

Explanation of Large credit posted to Payroll-Other: 

When the DLBP office was handling payroll internally, it was setup 
incorrectly in QuickBooks. The net amount of Administrator Salaries, 
Office Salaries and Payroll-Other is correct. The setup error was 
corrected in later months and the DLBP year end Profit & Loss reflects 
the correction. 



CITY COUNCIL 
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LODI, CALIFORNIA 95241.1910 

(209) 333-6702 / FAX (209) 333-6807 / www.cityclrk.gov 

January 6,2006 

Downtown Lodi Business Partnership 
4 W. Pine Street 
Lodi, CA 95240 

RE: Resolution Confirming the 2006 Annual Report for the Downtown Lodi 
Business Improvement Area No. 1 and Levy of Assessment 

The Lodi City Council, at its meeting of January 4, 2006, adopted the enclosed 
resolution confirming the 2006 Annual Report for the Downtown Lodi Business 
Improvement Area No. 1 and levy of assessment. 

Should you have any questions, please feel free to contact my office. 

Sincerely, 

U 
Susan J. Blackston 
City Clerk 

SJBNMP 

Enclosure 
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